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EMPLOYER RELATIONS: Developing a Winning Strategy for Your 
Student, University Advancement, and Industry Partnerships 

Dr. Tierney Bates & Roderick Lewis



Let’s talk about not only completion but completion 
and career in the same category. Our future depends 
on it! 

- Dr. Tierney Bates






Learning 
Outcomes & 
Objectives Employer Relations 

Team
Employer Strategy Employer 

Engagement

Faculty and Campus 
Engagement 

Alumni and 
Fundraising

Key Performance 
Indicators and 

Metrics



Employer Relations Team
What does your Employer Relations 
team look like now?

Reporting

Staffing

Technology

University Brand



Employer Engagement 
Why do employers choose your school?

Market Research
◦ National
◦ State
◦ First Destination Survey

Alumni Research

Top Employers

Top Majors

Employer On-Campus Recruitment

Workforce Development

Metrics



Faculty and Campus Engagement

Dean & Chair Meetings

Academic Curriculum

Experiential Learning

Faculty Influencers

Faculty Champion Program

How are we aligning curriculum and faculty to industry?



Employer Relations Strategy



ER Strategic Plan – Example



Industry Changes Since CV-19

Note: Data is from 
past 90 days at 
UNC Chapel Hill



Alumni Affairs and Development
Your institution needs your time, talent, or treasure!

Fundraising/Development

Naming

Branding

Leadership

Young Alumni Donors

Alumni
◦ Eagles hiring Eagles 
◦ Heels hiring Heels 



Key Performance and Metrics

Objectives, Strategies, Goals, 
Measurements
Final Destination Survey (Graduation 
Outcomes)
Internship Tracking
Employment Tracking
Mentorship

Employer Survey

Student and Employer Satisfaction 

Recruitment

Retention

Default Rate 

How will you measure success?



Questions



Contact

Dr. Tierney Bates
tjbates@email.unc.edu

Roderick Lewis
Roderick.lewis@unc.edu

Sana Meghani
sana.meghani@trelliscompany.org

mailto:tjbates@email.unc.edu
mailto:Roderick.lewis@unc.edu
mailto:sana.meghani@trelliscompany.org


Self-Care Webinar Series
Register for the final webinar in the It’s Okay to Not Be Okay series:
Part Four: Towards Healing: Community Meditation and Trauma-Conscious Yoga
December 15 @ 12:00 PM CT
Speakers: Nityda Gessel, LCSW, E-RYT, TITY and Alexis “Lexi” Losch, MS.Ed., MA, LPC-Intern, NCC Supervised by Lacey Fisher, LPC-S, RPT-S

Watch on-demand webinars in the It’s Okay to Not Be Okay series
at www.trelliscompany.org/project-success-webinars:
Part One: When the Flame Goes Out: Self-Care to Combat Compassion Fatigue and Burnout
Part Two: “I Got You”: Supporting Students and Colleagues During Collective Trauma
Part Three: Beyond Book Clubs and Lip Service: Actionable Allyship in the Workplace

GUEST SPEAKERS MODERATOR
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